
Work: What Does 
God Have in Mind?

When I began working for Christian Aid Ministries from my 
home in Idaho, I discovered for the first time that being an 
employee has some inherent advantages. One morning I 
suddenly realized that the phone was eerily silent. I called 
the main office to see what was going on but got only a 
recording. “Strange,” I thought. “Hmm . . . is this a holiday?” 

I quickly checked the employee handbook they had 
given me, and sure enough, that day was a paid holiday. 
I didn’t know what to do with a paid holiday because I’d 
never had one. Figuring that on paid holidays you do 
whatever you enjoy doing most, I went back to the office 
and worked. (My wife has since persuaded me that a paid 
holiday should be spent doing something with the family.) 

We sometimes wonder why we need to spend so 
much of our lives working. We may even feel that work is 
a necessary evil. But is it possible that we are missing the 
beauty in work? Is it possible that God has something more 
in mind for us than just providing for our families? Why did 
God put life together in such a way that so much of our 
time is spent working to provide for our families? 

Our Perception and Problem
I grew up in central California where it was my job to hoe 
around our walnut trees in the summertime. With tempera-
tures averaging around 100–104 degrees, my perception of 
work wasn’t very good. As I grudgingly chopped away at 
the weeds, my mind raced to all the other, more fun things 

I’d rather be doing. I think all of us have dealt with miscon-
ceptions about work. Let’s look at a few of them. 

It is a misconception that work is a curse. Sometimes 
we think of work as a result of the curse.1 We imagine that, 
before sin entered into the world, Adam was relaxing on a 
mossy bank in the Garden of Eden. But did you know that 
Adam was required to work from the very beginning, even 
before the Fall? God had given Adam the job of dressing 
and keeping the garden and subduing the earth.2 That’s 
work. Even before Adam sinned, God’s original plan for him 
included working.  

It is a misconception that work is bad, and hard work 
is really bad. In American culture people want to get paid 
as much as possible for doing as little as possible. As a 
result, there is a continual quest for laborsaving devices. 
Uber, a company that offers taxi service, is developing a 
car that doesn’t need a driver. When a customer summons 
a ride, the nearest self-driving car would promptly pull 
up and whisk them away. This technology eliminates the 
need for drivers.

1    Genesis 3:17–19 “And unto Adam he said, Because thou hast 
hearkened unto the voice of thy wife, and hast eaten of the tree, of which 
I commanded thee, saying, Thou shalt not eat of it: cursed is the ground 
for thy sake; in sorrow shalt thou eat of it all the days of thy life; Thorns 
also and thistles shall it bring forth to thee; and thou shalt eat the herb 
of the field; In the sweat of thy face shalt thou eat bread, till thou return 
unto the ground; for out of it wast thou taken: for dust thou art, and unto 
dust shalt thou return.”
2    Genesis 2:15 “And the Lord God took the man, and put him into the 
garden of Eden to dress it and to keep it.”
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There is nothing wrong with creating laborsaving 
devices. Developing new and innovative ideas is part of 
displaying God’s character. However, consider some of the 
results of avoiding physical labor. One report says 72% of 
Americans are considered overweight, which creates a 
plethora of health problems.3 This can be a result of too 
little manual labor. In addition, studies show a connection 
between lack of physical exercise and clinical depression. 

For a long time, I worked in construction, but now I 
mostly do desk work. I enjoy my work, but it’s not good for 
my health to sit for long periods of time. I force myself to 
get out and walk or jog. In fact, even though I have a good-
sized lawn, I got rid of my riding mower and started using 
a push mower. I told my wife that it was the best thing I’d 
ever done. Eliminating physical exercise from our lives is 
detrimental to our health in many ways. 

God’s Plan and Purpose
God didn’t intend for us to view work as negative. Work is 
a blessing to us, and we should not try to avoid it. While 
we may use laborsaving devices, we don’t hate work—
we understand that it is good for us. But what else might 
God have in mind? How does work fit into God’s plan and 
purpose for His creation? 

Work well done brings glory to God. A machine that 
works well brings glory to its inventor or manufacturer. In 
the same way, when you admire the planets and the moon 
or when you learn molecular biology and see how every-
thing works together so intricately, it brings glory to God. 
“The heavens declare the glory of God; and the firmament 
sheweth his handywork” (Psalm 19:1).

A bird flying the way it is supposed to brings glory to its 
Creator. Those who create a quality product or deliver a good 
service bring glory to their Creator too. We should point this 
out when people compliment us for doing something that 
God designed us to do. Our good work is simply a demon-
stration of God’s handiwork through us. The bird doesn’t 
take credit for being able to fly, and neither should we take 
credit for the abilities God has given us.  

Work provides opportunities to exercise our talents. 
I talked to a man who lived in a communal setting where 

3    “Percentage with Overweight or Obesity by Survey Year.” Centers 
for Disease Control and Prevention, nccd.cdc.gov/ckd/detail.
aspx?Qnum=Q143.

they still drive horses. He told me how someone highly 
trained in the medical field had recently joined their 
community. This new member had been attracted by the 
community’s simple lifestyle, but it wasn’t working well 
for him. The man I was talking with said the man with 
the medical degree was all thumbs. That kind of rugged 
physical life wasn’t what he was intended for. 

God has given us different gifts. Some enjoy sitting in 
front of a computer, while others are gifted at physical 
labor. Some are good at being owners and managers, 
while others thrive as employees. It’s important that we 
understand the talents that have been given to us. An 
older person in your church may be able to help you find 
answers to questions like these: “What is my gifting? What 
is God calling me to?” 

Work provides the thrill of a challenge. As part of God’s 
plan for us to have dominion over the earth, He put in 
our hearts the desire to overcome challenges. When I was 
in construction, we worked on a lot of hidden doors and 
stairways in expensive houses. I found that I really enjoyed 
proving the architect wrong. He would say, “I don’t think 
this can be done,” and I would lie in bed thinking about 
how we could do it. 

Even though our society tries to avoid work, we still have 
the desire to dominate and conquer. People play video 
games for hours, trying to conquer and win. Of course, 
these games do not bring fulfillment. A man in our con-
gregation who has a business reclaiming lumber hired 
a lady who had lived a dysfunctional life but was looking 
for something better. Her job was to pull nails out of the 
reclaimed lumber. This woman told me, “I’ve spent most of 
my life on the couch in front of a TV. I can’t tell you what 
it means to me to see a board and realize I’ve taken all 
the nails out of that board. I’ve accomplished something.” 
Something in us needs that accomplishment, and we won’t 
find it sitting on a couch. 

This is the spirit Caleb exhibited when the promised 
land was being divided up among the children of Israel 
and he said, “Now therefore give me this mountain, 
whereof the Lord spake in that day; for thou heardest in 
that day how the Anakims were there, and that the cities 
were great and fenced.” But Caleb then went on to say, “If 
so be the Lord will be with me, then I shall be able to drive 
them out, as the Lord said” (Joshua 14:12). When we are 
faced with a challenge and overcome it, we need to point 
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back to the Lord who gives us our gifts and strength to 
accomplish the work.

I like to think that God felt a sense of accomplishment as 
He created the world. In response to the chaos of the earth 
being without form and void, the Spirit of God moved. And 
when God was finished, He announced with fulfillment and 
satisfaction that the results were very good.4 

Work displays God’s characteristics. Because we are 
made in God’s image, we should exhibit His characteris-
tics. Let’s look at a few of His characteristics we display as 
we work. 

•	 Creating order out of chaos.5 Where I live in the 
West, in the middle of barren scrub brush will 
be a circle of irrigated crops where a farmer has 
come in, put energy into the land, and made 
something better out of it. God does this physi-
cally and spiritually in our chaotic lives, making 
something beautiful out of them. 

•	 Developing new ideas and designs. Making 
better products and inventing new machines 
is also a demonstration of God’s character. 
When we improve an existing design or 
create something altogether different to solve 
a problem, our work is a testimony to the 
Creator’s ingenuity and inventiveness.  

4    Genesis 1:31 “And God saw every thing that he had made, and, behold, 
it was very good. And the evening and the morning were the sixth day.”
5    Genesis 1:1–2 “In the beginning God created the heaven and the 
earth. And the earth was without form, and void; and darkness was upon 
the face of the deep. And the Spirit of God moved upon the face of the 
waters.”

•	 Restoring and renewing.6 When a carpenter 
renovates a dilapidated farmhouse into a 
beautiful home, he replicates God’s character. 
God loves to restore and renew our lives, and 
when restoration or renewal is part of our work, 
we glorify our Creator. 

•	 Exhibiting faithfulness.7 If you always stumble 
into work late or straggle in at the end of a 
project, don’t tell people that you’re God’s 
ambassador. That’s not who God is. God’s sun 
rises and sets on schedule each day. Make your 
own life a demonstration of faithful, consistent 
servanthood.  

The Powerful Potential of Work
I suggest that every activity, including our work, should 
fall into one of these two categories: (1) declaring God’s 
glory and (2) reconciling man to God. God has asked us to 
work as co-laborers with Him, demonstrating His work of 
redemption to a fallen world. Let’s look at some ways we 
can expand God’s kingdom and bring Him glory in our 
everyday work. 

Demonstrate that you serve the Lord. Remember, you 
aren’t primarily working for your boss. You are first of all 
serving the Lord Jesus. “Whatsoever ye do, do it heartily, as 
to the Lord”8 is a principle that should impact every part 
of our daily lives. When break time is over, do you linger as 
long as you can? Or are you serving the Lord Christ? Do you 
talk differently or work harder when the boss is present? Or 
are you serving the Lord Christ? 

Declare God’s glory with excellent workmanship. I have 
a photo of a tree branch that fell on the edge of a rural 
highway just before the highway crew painted lines along 
the edge of the road. Instead of moving the branch, the 
crew painted around it. The white line along the highway 
now has a squiggle in it, revealing the subpar workmanship 

6    2 Corinthians 5:17 “Therefore if any man be in Christ, he is 
a new creature: old things are passed away; behold, all things are 
become new.”  Revelation 21:5 “And he that sat upon the throne said, 
Behold, I make all things new. And he said unto me, Write: for these 
words are true and faithful.”
7    James 1:17 “Every good gift and every perfect gift is from above, and 
cometh down from the Father of lights, with whom is no variableness, 
neither shadow of turning.”
8    Colossians 3:23 
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of the painting crew. 
Imagine how you would react if someone on that crew 

tried to witness to you. It wouldn’t work. Walk comes 
before talk, and work ethic is part of the walk. Your depend-
ability shines as a bright beacon against a dark backdrop 
of shoddy work and laziness and provides opportunities to 
declare God’s glory. 

Exhibit the Spirit of Jesus through difficulty. Peter 
points out that there is nothing noteworthy about a worker 
who shows grace and patience under a gentle boss 9. Nor 
is it remarkable when a worker suffers for his mistakes. But 
it is remarkable when a worker shows the forgiving, kind 
spirit of Christ to the boss who takes advantage of him. This 
is the powerful potential of the workplace, especially an 
unpleasant workplace. 

Build bridges with fellow workers. Where I used to work 
there was a sign that read, “It would be easier to soar with 
the eagles if I didn’t have to work with turkeys.” Sometimes 
we think that we could get a lot more done if it wasn’t for 
the people we have to work with. Understand that God is 
also working with everyone you’re working with, even the 
unbelievers. You are called to be a coworker with Him in 
reaching out to them. How does this happen? 

Let’s say that one of your coworkers is called Happy. His 
attitude is that life is good, people are great, and business 
is terrific. He brushes off all his troubles. You also have a 
coworker called Grumpy. His glass is always half empty. 
Life for him is a bother, and he perpetually complains. 
Then there’s a fellow named Joker. Joker has some major 
problems and deep hurts in his life, but you would never 
know. He’s always telling jokes and laughing off his 
problems. To complete the crew, there’s Cool Dude, who is 
way too cool to admit he has any weaknesses. 

Each of your four coworkers has an eternal soul. As a 
Christian, you want to reach out and help them. How will 
you build a bridge across the distance between you and 
them? Here are some ideas:

9    1 Peter 2:18–23 “Servants, be subject to your masters with all fear; 
not only to the good and gentle, but also to the froward. For this is 
thankworthy, if a man for conscience toward God endure grief, suffering 
wrongfully. For what glory is it, if, when ye be buffeted for your faults, ye 
shall take it patiently? but if, when ye do well, and suffer for it, ye take it 
patiently, this is acceptable with God. For even hereunto were ye called: 
because Christ also suffered for us, leaving us an example, that ye should 
follow his steps: Who did no sin, neither was guile found in his mouth: 
Who, when he was reviled, reviled not again; when he suffered, he 
threatened not; but committed himself to him that judgeth righteously.” 

•	 Show concern about them during the day. 
•	 Ask about their families. 
•	 Take an interest in each one as a person. 
•	 Discover and empathize with their difficulties.
•	 Show that you care about them. 

As you keep reaching out to your coworkers, you will 
begin to see below the surface. You may discover that 
your coworkers are lonely. They may be overwhelmed 
and vulnerable. They may have marital stress and financial 
problems. Every coworker has struggles, and the care you 
show creates a bridge, a healing relationship. 

My brother once worked with someone whose father 
had committed suicide. His father was a doctor and an 
atheist. As a way to show care, my brother started meeting 
with this man on Saturday mornings. He didn’t tell him 
what to do, but just listened. Eventually the young man 
asked if they could start reading the Bible, so they did. The 
relationship grew and deepened. Today that young man is 
a deacon in an Anabaptist church and his family is doing 
well because somebody reached out and built a bridge. 

Display contentment in daily life. The typical American 
man goes through roughly three economic seasons. His 
first season begins around age twenty, with an income that 
just covers his expenses. As he marries, starts a family, and 
buys property, both his income and expenses increase. He 
longs for the day when his expenses decrease, while the 
income increases. 

In his second season, his older children begin to supple-
ment the income, he pays down debts, and some of the 
children begin to leave home. While he has more discre-
tionary income, he also has many heavy responsibilities. He 
longs for the day when he can hand over his responsibil-
ities and do things that time and money haven’t allowed 
up to this point. But what does he do in his final season? He 
dreams of the days gone by. 

Timothy instructs us to be content with food and 
raiment.10 The person who demonstrates contentment 
in each of life’s seasons is a powerful testimony in the 
workplace. 

10    1 Timothy 6:6–8 “But godliness with contentment is great gain. For we 
brought nothing into this world, and it is certain we can carry nothing 
out. And having food and raiment let us be therewith content.”
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What If . . . ?
Recently our ice maker quit working, and after trying 
unsuccessfully to fix it, I called an appliance repair shop. 
The last time I had used this shop, the repairman not only 
solved my problem, but he had also taken the extra time 
to explain how the appliance worked and how I could fix it 
myself the next time. 

This time they sent out a different repairman, but he 
also went the extra mile. It’s as though this company has 
something in their DNA that makes them ensure complete 
satisfaction for every customer. What would it be like if the 
world could know that certain characteristics are part of 
every believer’s DNA? Imagine with me.

•	 What if Christian employees were famous for 
doing more than what their bosses expected? I 
had an employee once who was always on the 
construction site ahead of me, thinking through 
the activities for the day. I was impressed!

•	 What if Christian employees were famous for 
seeking company profitability over their own?

•	 What if Christian employees were known for 
building bridges with coworkers, alleviating 
tension, and making peace?

•	 What if Christian employees were known for 
speaking well of their employers?

•	 What if Christian employees were famous for 
responding to unkind treatment and injustice 
the way Jesus responded? 

•	 What if Christian employees were known to be 
content no matter what their season in life or 

what they owned compared to others?
•	 What if Christian employees were known for 

having an excellent work ethic? I remember 
the pilot instructor who used to yell in my ear 
as I was bringing the plane in for a landing, 
“Don’t just aim for the runway. Pick out a spot on 
the runway and put the plane down on that spot. 
Precision! Accuracy!” 

•	 What if our churches were known to produce 
faithful men, no matter what task you hired 
them to do or what position they held? 

•	 What if our churches were known for producing 
men with eternal perspective, who see 
coworkers as people who will spend an eternity 
somewhere? 

Imagine the difference!

Conclusion
Work is good. Some may say work is cursed, but it is not 
a curse. Your work is an opportunity to demonstrate 
something important to a lost world. Work is where you are 
most likely to rub shoulders with the rest of society, and by 
your speech and conduct you will show them that every-
thing that comes into a person’s path is redeemable. Your 
work is a part of God’s calling to demonstrate how a rela-
tionship with Jesus Christ and His people makes the differ-
ence in a person’s life.
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