The Kingdom-Focused Business

Adapted from a presentation by Gary Miller at an AF Business Seminar

Christian businessmen often hold positions of prominence
in our communities. People respect them and listen to
what they have to say. More importantly, a business owner
is often the face of Jesus Christ to those in the community
who might never enter a church. People tend to judge
Christianity by how a business owner lives out Christian
principles. We can write doctrinal statements and pass out
tracts, but people will judge the authentici-
ty of our Christian profession by what'’s lived
out daily. And many times, their primary
encounter with us will be in the market-
place. This means how our businesses
operate is extremely important.

Take some time to poke and prod around
the foundation of your business. Analyze it.
What is the purpose and overriding vision of
your business?

The story is told of a faithful employee of a railroad
company. This employee was so faithful he had never
missed a day of work in 30 years. Cold weather, hot weather,
sickness—none of these had fazed this man. Finally the
day came for the man’s retirement, and the owners of the
railroad said, “Here is an example of a good employee. Let’s
throw a big party for him. Let’s show everyone what a good
employee he really is”

So they did. At the party someone came up to this man
and asked him, “Is it true you never ever missed a day of
work?”

“That'’s right. | never missed a single day,” he said.

People tend
to judge
Christianity by
how a business
owner lives
out Christian
principles.

“Wow! So what was your job?” they asked.

The faithful employee replied, “Well, every time a train
came in, it was my job to take a hammer and go along and
hit the steel wheels—every single one, right down the line.
Bang, bang, bang, all the way around that train”

“You did that every day for 30 years? You hit every wheel?
Never missed a day or a wheel? That’s amazing. So why did
they have you hit all those steel wheels?”
they asked.

The retiring employee replied, “I don't
know. They never told me”

Sometimes we are a little like that man.
We go through the motions because we've
been told to do something by society in
general or our church in particular. But have
you ever stopped to ask why you're doing
what you're doing? What is the founda-
tional principle you are building on? What is driving your
decisions? To effectively use your business for the Lord, you
must give thought to why you are in business.

| recently read an interesting explanation for why
Indonesia has the largest population of Muslims in the
world.! When the Muslims came to northern Sumatra in the
late thirteenth century, they came as traders, workers,
and laborers who simply lived out their faith daily. They

' Wikipedia contributors. “Islam in Indonesia.” Wikipedia, The Free
Encyclopedia. June 12, 2020.
https://en.wikipedia.org/w/index.php?title=Islam_in_
Indonesia&oldid=961400462.



interacted with the people and affected the community
and the result was a majority Muslim country.?

Consider your business from the perspective of being an
integral part of sharing the Gospel within your community,
a place where you live out Christianity as you interact and
work among people. Imagine how different a place our
communities could be if we'd take this approach of living
out our faith daily!

As you consider the reasons you are in business, examine
four areas closely:

Your worldview

2. How business connects the sacred and the
secular

3. Reconciling the Book of Proverbs and the
teachings of Jesus

4. Theimportance of a kingdom-focused foundation

Analyzing Our Worldview
Let’s look at three worldviews in business.

Material world: to be enjoyed. The first worldview is that
the material world is primarily something to be enjoyed.
You work hard, provide for your family, and do everything
you're supposed to do. Your business thrives
and your income grows, but you feel a little
miserable and empty inside. You have so
much while others have so little. Out of guilt,
you give some to charity.

Notice how this entire scenario is built
around the needs and satisfaction of the
business owner. He shares because he knows
he should, and it makes him feel good. This is

When we see
the material
world as merely
something to
be enjoyed, we
assume we are
entitled to the

looking through the lenses of our North American culture
that says the more you have, the better. Bumper stickers
shout things like “Whoever dies with the most toys wins.”
Believing the material world is primarily for our enjoyment
causes us to gradually embrace the lies promoted by our
materialistic culture.

As Christians, however, we are following the Teacher who
said, “Take heed, and beware of covetousness: for a man’s
life consisteth not in the abundance of the things which
he possesseth” (Luke 12:15). This is a radically different
worldview from the one that says the material world is
primarily for our enjoyment.

Material world: to be shunned. Another viewpoint, a
reaction to the first, says the material world is something to
be shunned. This viewpoint fails to notice that Jesus didn't
say godliness could be found in the lack of material things.
But sometimes young people react against older people
who put a lot of focus on wealth and possessions. They
know from Scripture that focusing on material wealth isn't
right, so they conclude the less a person has the better.
They believe staying away from the material world, maybe
only working enough to supply very basic needs, makes
people more holy.

Both of these views have some truth, but neither are
complete. Several verses in Ecclesiastes
imply that there’s nothing better than for a
man just to enjoy life.> On the other hand,
1 John 2:15 says, “Love not the world,
neither the things that are in the world.
If any man love the world, the love of the
Father is not in him”What do you do with
those variances? These verses portray
radically different thoughts. This is where

really just the American dream with spiritual ﬁnanczal success it is dangerous to pull a specific verse to
skin on it. It is a very self-centered vision. that has come prove a particular point while ignoring the
Anabaptists have struggled with this one. our way. rest of Scripture. The two views don't need

When we see the material world as merely
something to be enjoyed, we assume we are
entitled to the financial success that has come our way. We
have worked hard and received these things because of our
good choices and diligent labor. These thoughts, however,
are a result of the glasses we are looking through. We are

2 Leinbach, Thomas R., and Asvi Warman Adam. “Muslims in Java.”
Encyclopedia Britannica. June 17, 2020. https://www.britannica.com/
place/Indonesia/Muslims-in-Java.
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to be in opposition to each other, which
leads to the third view.
Material world: to be used for the kingdom. A third view
is to see the material world as something to be redeemed

3 Ecclesiastes 5:18-19 “Behold that which | have seen: it is good and
comely for one to eat and to drink, and to enjoy the good of all his labour
that he taketh under the sun all the days of his life, which God giveth
him: for it is his portion. Every man also to whom God hath given riches
and wealth, and hath given him power to eat thereof, and to take his
portion, and to rejoice in his labour; this is the gift of God"



and used for the kingdom. First Corinthians 7:31 states,
“And they that use this world, as not abusing it: for the
fashion of this world passeth away.” We use things in the
world, but we are not absorbed by them or caught up in
the world. That is not our primary focus since the present
form of this world is passing away.

It is a tremendous challenge in our day to be involved
in business and yet not consumed by it. Business can be a
snare. | enjoy business. | enjoy getting things accomplished
and even the adrenaline rush that comes with bidding on
construction projects, but it can be a challenge not to be
absorbed by that. How do we avoid this?

Connecting The Sacred and The Secular
One way to avoid being absorbed by the material world is
to connect the sacred and the secular. We tend to discon-
nect our work from our worship, but God never intended
for the material and the spiritual worlds to be separated.
When they are separated, it's easy to conclude that spiritual
activities have more value than business. Some might say
that prayer is more valuable than work, or ask, “Why spend
time balancing the checkbook when you could be out
winning souls?”

For centuries, the larger Christian church
has embraced the concept of clergy and
laity—the clergy being involved in spiritual
things and the laity in day-to-day labor. This
is simply a result of deciding the sacred and
the secular are separate.

At church we hear topics on faithfulness,
Bible reading, love, prayer, and sharing the

We tend to
disconnect our
work from our

worship, but God
never intended
for the material

Jesus. He was feeding people and healing natural diseases
on the one hand, and on the other, He was sharing spiritual
truth. How would you separate these events? Are they
spiritual or physical activities? They were both. Jesus' life
was an interweaving of the sacred and the secular, and our
lives and businesses should be the same. Someone should
have a hard time looking into your business and separating
the spiritual from the natural. To the onlooker, they should
flow together.

When we separate the two, business becomes a
necessary evil. When it is only seen as a means to feeding
your family, with no connection to Christianity, this will
powerfully impact how you operate. The focus will be on
making as much money as possible, maybe even using
questionable ways of making it. A business owner might
justify his way of operating by giving some of the profits to
missions or to help somebody. But is God glorified when
His children drive hard bargains so they can give?

Separating the sacred from the secular also results in
people saying (or thinking) things like “Real Christians are
missionaries.” I've heard of Christian schoolteachers asking
students, “Everyone who wants to be a missionary when
you grow up, raise your hand.” The inference is that those
who want to be missionaries are serious about following
God, and those who want to pursue occu-
pations are not. Where do we get the idea
that one is more valuable than the other?

When is a bird most honoring to God:
when it is flying or when it is preaching the
Gospel? It's most honoring to God when
flying because that is what it was made to
do. It's the same with people—we honor

gospel. We refer to these as spiritual topics. and thlilsplrllfual God most when we are doing what we
Then during the week we have to deal worlds to be are called to do. For some that is serving
with accounts payable, business planning, Separated' overseas, and for others that is being in

employee conflict, financial decisions, and

demanding customers. These clearly belong in the natural
world and are often seen as less important than the topics
shared at church. We end up with the physical on one side
and the spiritual on another side; however, God intends
these two to be interwoven.

Consider Paul’s words: “Not slothful in business; fervent
in spirit; serving the Lord” (Romans 12:11). Is this verse a
spiritual verse or a natural verse? How would you separate
the two in this verse? Or look at the life and activities of

business. Someone needs to do the milking,
farming, building, and commerce. The question is not
whether we should be in business or not, but whether our
occupations are built on a kingdom-focused foundation.
When we take on the attitude that business is business
and spiritual is spiritual, we create a different set of rules for
business that ironically resembles the way society operates
in business. We fear that Jesus isn't compatible with the
real world and may even fear that operating our business
according to the Sermon on the Mount would cause us
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to go broke. We don'’t say that, but we have that hidden
suspicion. But remember, this is also what people say who
don't believe in nonresistance and loving your enemies;
they say if you actually lived out loving your
enemies, it would never work. If we believe
running a business according to spiritual prin-
ciples would not work, we are mimicking the
very thing we accuse others of doing with
Scripture in other areas.

The question
is not whether
we should be in
business or not,

pay, why should he take away thy bed from under thee?”
This is a teaching on cosigning but notice the emphasis
here is on not risking your own bed just to help some
fellow out. You need to watch out for
yourself—that’s a basic teaching you will
find in Proverbs.

Proverbs teaches that material
wealth is a blessing. It does warn
against chasing after wealth and teaches

Separating Scriptures out so that some but whether our that godly wisdom is more important
apply and some don’t is very dangerous, occupations than wealth, but in general you will
and yet we do it all the time in the area of are built ona find wealth portrayed as a good thing:
money and business. For example, we read kingdom_focuged “Wealth maketh many friends; but the
in the Old Testament that God said to go foundation. poor is separated from his neighbor”

out and slaughter the Amalekites. Then in

the New Testament Jesus says to love our

enemies. We reconcile those by saying one is how God
dealt with people in the Old Testament and the other is
how we should live by the New Testament today. We also
know that Solomon had 700 wives, and yet we call him a
wise man and accept the proverbs he wrote. We have no
problem reconciling that.

But when it comes to money, we have a hard time rec-
onciling the various verses. This is especially true with the
difference between the teachings in Proverbs and the
teachings of Jesus regarding money and possessions.

Reconciling Proverbs and the Teachings
of Jesus*

We often look to the Book of Proverbs for instruction on
how to live our lives.

Proverbs abounds with common sense. It includes
teaching on how to get along with people, the blessing
of a strong work ethic, and the necessity of diligence. II-
lustrations like “Go to the ant, thou sluggard” (watch how
the ant works and saves for the winter) are common sense
teaching (Proverbs 6:6-8).

Proverbs encourages preservation of self. That means
watching out diligently for your own interests. Proverbs
22:26-27 says, “Be not thou one of them that strike hands,
or of them that are sureties for debt. If thou hast nothing to

4 For more in-depth reading on this topic, see Gary Miller’s new book
Jesus and Proverbs published by TGS International.
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(Proverbs 19:4). In other words, wealth

is a pretty nice thing to have. Proverbs
3:9-10 says, “Honour the Lorp with thy substance, and
with the firstfruits of all thine increase: So shall thy barns
be filled with plenty, and thy presses shall burst out with
new wine!" If you are diligent and work hard, the reward is
wealth or a good income.

Proverbs teaches that poverty is a sign of slothfulness.
“Yet a little sleep, a little slumber, a little folding of the
hands to sleep: So shall thy poverty come ... (Proverbs
6:10-11). This is common sense teaching that if you don't
work hard and manage properly, you will come to poverty.
Poverty is shown as the curse of slothfulness.

The overall message of Proverbs seems to be work hard,
look out for yourself, and enjoy the blessing of material
wealth. Now let’s ponder the teachings of Jesus in contrast
to Proverbs.

Jesus’ teachings lack “common sense.” Many of Jesus'
teachings lack what we call common sense in our language
today. For example, “Give to him that asketh thee, and
from him that would borrow of thee turn not thou away”
(Matthew 5:42). Have you ever found this verse in a book
on succeeding in business: just give to whomever comes
along? You won't find that in business books, but it is a
red-letter teaching of Jesus.

Jesus encourages denial of self. This is just the opposite
of Proverbs’ teaching on self-preservation. In the Gospels,
the widow gave her last two mites with no thought of
self-preservation. Would any financial advisor tell his clients
to give away their last two dollars? Something is different
here in the teachings of Jesus. It is the opposite of the ant



in Proverbs. The widow gives away instead of saving up for
her needs like the ant—completely opposite!

Jesus teaches that material wealth is dangerous. Luke
6:24 says, “But woe unto you that are rich! for ye have
received your consolation.” Jesus even said, “It is easier for
a camel to go through the eye of a needle, than for a rich
man to enter into the kingdom of God” (Matthew 19:24). If
there is one theme you can clearly get from the teachings
of Jesus, it is that material wealth is a dangerous thing.

Jesus teaches that the poor are blessed. Luke 6:20
states, “And He lifted up his eyes on his disciples, and
said, Blessed be ye poor: for yours is the kingdom of God"”
Instead of wealth being a blessing like
Proverbs teaches, Jesus says the poor are
blessed. How do we reconcile these two?

What do we do with the differences
between Proverbs and the teachings of
Jesus?

I've noticed there are older wealthy Ana-
baptist businessmen who love Proverbs.
It shows them to be wise men, and they
can camp out in Proverbs all week. On the

You can camp in
Proverbs with its
talk of wealth,
but as a follower
of Jesus it is
essential that you
view your riches
in a different way

a general truth that applies to all people, not just to Chris-
tians. Those are building blocks to wealth that work around
this globe. Heeding the Book of Proverbs creates natural
provision. It's where we take young men when they are
struggling with their finances. We teach them diligence
and how to save based on Proverbs. Those are the building
blocks they need to use. It is truth. However, this truth
needs to be balanced with the teachings of Jesus, which
we will see in the next point.

3. Jesus raises our sights higher than just natural life.
The Gospels tell about a man who was tearing down his
barns and building greater. “But God said unto him, Thou
fool, this night thy soul shall be required
of thee: then whose shall those things be,
which thou hast provided? So is he that
layeth up treasure for himself, and is not
rich toward God” (Luke 12:20-21). Jesus said
if you only build temporal wealth, you are
a fool. It doesn't matter what your culture
says, what your congregation says, or what
you yourself think. Jesus said you are a fool
if your focus is on riches in this life. You can

other hand, young radical men often like to than jUSt what camp in Proverbs with its talk of wealth, but
hang out in the teachings of Jesus. They like youﬁnd in the as a follower of Jesus it is essential that you
to take the teachings of Jesus and whack Old Testament. view your riches in a different way than just

older “materialistic” men over the head with

them. But what are these two viewpoints in

Scripture actually saying? How can we honestly reconcile
these teachings? Let’s start by looking closer at Proverbs.

1. Proverbs are general observations about life. We
need to be honest about what the Book of Proverbs
is. Namely, they are general observations about life.
Proverbs says things like, “Whoso findeth a wife findeth
a good thing” (Proverbs 18:22). Is that always true? Can
you think of anyone who has married a wife and it is not a
good thing? It's a general truth that when you find a wife,
you have found a good thing, but there are times this
proverb doesn’t hold true. Another proverb says, “A soft
answer turneth away wrath” (Proverbs15:1). Is that always
true? Did it always work for Jesus? Responding gently
doesn’t always calm an angry person. Proverbs are state-
ments of general truth.

2. Proverbs are a formula for material success. Proverbs
says if you are diligent, have a good work ethic, save money,
and are dependable, you will likely become wealthy. That is

what you find in the Old Testament.

4. Jesus provides kingdom context for
industry. Proverbs tells us how to be successful in business,
and the teachings of Jesus tell why we are to be involved in
business. His teachings give a kingdom focus. Luke 12:33
says, “Sell that ye have, and give alms; provide yourselves
bags which wax not old, a treasure in the heavens that
faileth not, where no thief approacheth, neither moth cor-
rupteth.”In this verse, it's clear God intends that we accu-
mulate wealth. He is just really interested in where we are
storing it, and He has provided a safe place for that storage.

Again, Proverbs and Jesus' teachings are not in conflict;
they are simply providing different emphases. With that in
mind, we need to be careful how we apply these scriptures.
It's dangerous to pick and choose scriptures to make a
point, but understanding the context of the passages helps
to rightly divide the Word of God.> We do this in other

5 2Timothy 2:15“Study to shew thyself approved unto God, a workman
that needeth not to be ashamed, rightly dividing the word of truth”
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areas of our doctrines, such as nonresistance, swearing,
and marriage, and we need to be better at applying it in
our business life.

Placing Business on a Kingdom-Focused
Foundation
My brother went to help a friend build a shop one Saturday
afternoon. As they were cross measuring the foundation,
they were deep in a theological discussion. They called out
the cross measurements to each other as they discussed,
and finally got it down to just a sixteenth of an inch differ-
ence. They felt pleased with their accuracy; however, after
pouring the foundation, they discovered they were exactly
one foot off. They thought they had gotten it right down
to a sixteenth of an inch but neglected to notice they were
twelve inches off. Imagine trying to frame that building!
Sometimes business is like that. We think we have it right
and start building. But if we have an improper foundation,
the project is a struggle all the way through to the roofing.
A proper foundation to support our business planning is
crucial. Four foundational elements in business can be
taken from Ephesians 4:28: “Let him that stole steal no
more: but rather let him labour, working with his hands the
thing which is good, that he may have to give to him that
needeth!”

1. “Let him that stole steal no more” speaks of
integrity. Followers of Jesus will have integrity
in their lives. Business owners do not live above
the law. Integrity is something the Anabaptist
business world is known for. When you see a
sign that says “Amish pie,"you are pretty sure
it's going to be good pie. | have even seen signs
that say “Amish software” and “Amish truck
stop."Those advertising were trying to market
integrity, and integrity is essential to a kingdom
vision.

2. “Butrather let him labour” speaks of having
a good work ethic.® Integrity isn't the only
thing we are known for. A close second is a

¢ Colossians 3:22-23 “Servants, obey in all things your masters according
to the flesh; not with eye service, as menpleasers; but in singleness of
heart, fearing God: And whatsoever you do, do it heartily, as to the Lord,
and not unto men.”
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good work ethic. We are called to be diligent
in our work. In general society the definition
of a good worker has become someone who is
there on time and is warm and vertical. But that
shouldn'’t affect how we look at what a good
worker is. We should rise above that.

A professor at MIT University recently said
of immigrants, “An immigrant is a paranoid
optimist. You immigrate because you are
an optimist, but you are paranoid because
you know that you cannot take anything for
granted.”Therefore, he says, an immigrant is
“always alert, highly adaptive and persistent
because you know that the odds are all against
you.!” That's how business is. You need to
have the same qualities and mindset as an
immigrant. When we realize that our work is
God’s calling for us, we will do it with diligence.

“Working with his hands the thing which

is good” is speaking about what you're
producing. Whatever you do should bless and
upbuild your community. Just because you can
make more money selling lottery tickets or in-
stalling satellite dishes on houses doesn't mean
you should—it won't be a blessing to your
community. Whatever you are involved in must
be more than just about making money.

“That he may have to give to him that
needeth” means that the resources from all
our industry should flow into the kingdom.
The foundation of a kingdom business is a
kingdom-focused vision. Then integrity and
products or services that are a blessing in your
community will build upon this foundation. If
we don't start with a kingdom vision and simply
see our work as a way to get rich, we can find
ourselves ensnared in questionable practices

7 Friedman, Thomas L., and Michael Mandelbaum. That Used to Be Us:
How America Fell behind in the World It Invented and How We Can Come
Back. (New York: Farrar, Straus and Giroux, 2012), 148.



as we build our businesses.® We may also find
ourselves involved in get-rich-quick schemes,
chasing after the dollar, and trying to find the
fastest way to make money in whatever way
we can. That mindset hinders the emphasis
on producing something that blesses the
community.

Let me share what | have observed in many of our Ana-
baptist businesses. We tend to see a kingdom vision as
simply icing on a cake instead of it being the main ingre-
dient. We emphasize integrity and a good work ethic, but
in other ways operate businesses very similar to unbeliev-
ers around us. Rather than having a foundational vision for
demonstrating Jesus through business, we operate them
much like a secular enterprise, justifying our activities by
giving to missions. | believe we can do better. God is calling
us to work together with Him, but if we are going to do
this, we will need to find out what God is trying to achieve.

God'’s Mission for Business

In the Bible, God has two missions in this world. One is to
reveal Himself to the world, and the second is to reconcile
man to Himself, and every part of our businesses should
radiate that. We are called to be workers together with
Him.® Our goal as businessmen should be to provide a
public demonstration of what commerce could look like if
every businessperson followed Jesus.

| was on a job site once where a contractor was talking
with the owner of the project. | walked up just as the con-
tractor walked away. The owner turned to me, pointed to
that man, and said, “That is the closest replication of Jesus
Christ | have ever met.”

Would the people around you and me say the same
thing? | don’t know what the discussion was between the
owner and the contractor, but the owner saw something in
that man’s life that was more than just making money. He
saw a kingdom focus in that man.

Have you ever gone into a business and, after interacting

8 1 Timothy 6:9 “But they that will be rich fall into temptation and a snare,
and into many foolish and hurtful lusts, which drown men in destruction
and perdition.”

° 1 Corinthians 3:9 “For we are labourers together with God: ye are God's
husbandry, ye are God’s building.”

Kingdom
Vision

Blessing to Community

Integrity

Followers of Jesus need all of these aspects in their business, but too
often, Anabaptist businesses have “Kingdom Vision" as icing on the
cake (above) rather than as the foundation of their business (below).

Integrity

Work Ethic

Blessing to Community

Kingdom Focused Vision

with the employees or owner, thought, “Wow! | wish every
business operated like that”? That is the taste we want
people to get in our businesses as they leave. We want
them to think, “l wish everyone would operate like that”

Let’s think about what a business might look like that
operated this way.

Integrity. First of all, it would be known for absolute
integrity at every level. It would deliver even better
than advertised, making sure every customer is pleased.
Vendors would interact with suppliers in a way that would
be fair to both parties. Lenders would communicate with
borrowers without stress or pressure.

| have had times of counseling individuals who were
struggling financially. And | have lain awake at night over
it, tossing and turning, until my wife said, “You know, | think
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you are worrying about this situation more than they are”

| replied, “Well, if they would worry, | wouldn't have to,
but somebody has to worry.”

Are you causing those who are lending you money to
worry? Or are you communicating with them about how
your operation is going so they know you're going to be
able to meet your obligations? Or, is your lender saying, “I
wish everyone was a borrower like that”? Going the extra
mile in contractual agreements rather than just sticking to
the bare minimum requirements demonstrates a kingdom
vision. Is your business a demonstration of what the world
could look like if everyone was a Christian?

Respect for authority. The Scriptures are clear when they
speak about taxes and following codes.*® Waiting for codes
and permits can be frustrating sometimes, but can the gov-
ernment authorities see that you are trying to comply? Do
they see that you are trying to work with them? Or do they
sense an attitude of disrespect or dishonor?

A good work ethic. A diligent work ethic should be a
part of a kingdom-focused business. This doesn't mean we
should be workaholics. Remember, we are interweaving
the spiritual and the natural. Working late is not necessarily
a blessing if you aren't taking care of your family at home.

Demonstrating Christ. In America, the dollar is king, but
the way our business operates should show that we have
a different mindset. Our business should exhibit daily that
our faith is worth everything, and there are some things
that are more important than making money.

Demonstrating Christ in business means seeing
obstacles as opportunities for reconciling the world to
Jesus Christ. That includes the difficult customer. A lady
once called us to do a project for her. | had heard about this
lady. She had already been through three contractors. But
| went to that job with the goal of making that lady happy.
We did everything we could to make her happy, because |
didn’t want to be number four!

We finished the job, and she seemed happy even though
she didn't tell us that. Not much later, we got a call from
another person who said, “We want you to come do a job

' Romans 13:6-7 “For for this cause pay ye tribute also: for they are
God'’s ministers, attending continually upon this very thing. Render
therefore to all their dues: tribute to whom tribute is due; custom to
whom custom; fear to whom fear; honour to whom honour” 1 Peter
2:13-14"Submit yourselves to every ordinance of man for the Lord’s sake:
whether it be to the king, as supreme; Or unto governors, as unto them
that are sent by him for the punishment of evildoers, and for the praise of
them that do well”
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for us; if you can make that lady happy, you can make
anybody happy.”’

Going the second mile. Going the second mile has a
way of making an opening into the lives of those you do
business with. When you gain their trust, you have an
opportunity to reach people with the gospel. Living the
teachings of Jesus through business can be a very effective
ministry.

A business coach won't tell you this, but a foundational
principle of a kingdom-focused business is showing others
what the world would look like if everyone was a believer.
That includes a reputation for paying early. It means
working well with vendors or subcontractors even though
it's not always easy.

A mason | worked with on a good-sized project at a uni-
versity was difficult to get along with. He would call and
cuss me out if something wasn't just right. But | knew
something was bothering him deep inside, so | took some
time to sit down with him, trying to find out what that was.
He finally opened up and shared some family struggles
he was going through, and this changed everything. Sub-
contractors aren't just subcontractors: they are real people
with real needs in their life. Use your business as an oppor-
tunity to reach out to those people.

Refusing slander. A kingdom-focused business owner
won't slander his competitors. Slander should never come
out of our mouths.* Instead, put energy into providing
excellent products and services, and the rest will take care
of itself. Jesus wasn't telling everyone else why their stuff
wasn't as good as His, and we don't need to do that either.

A kingdom focus will be demonstrated through your
business life. Your faithfulness will show up in your
accounts payable, and your love will be demonstrated in
how you deal with employees and others. The spiritual and
business aspects integrate very well together.

One day | was getting ready to go home from a construc-
tion project when a man came out to the truck. He was a
painter and had been working on the project alongside us.
He said, “I have some questions for you. You dress kind of
different, and | don’t know you very well. But | have some
questions about what you believe.”

On the West Coast where | live, there aren’t many

" Colossians 4:6 “Let your speech be alway with grace, seasoned with
salt, that ye may know how ye ought to answer every man.”



conservative Anabaptists. Seizing the opportunity, | started
sharing about our theological beliefs, but just two minutes
into my little speech, he stopped me.

He said, “You know, | think | would rather
just watch you for a while than listen to all

relate to people, live your daily life. Your actions are influ-

encing how unbelievers are seeing Jesus Christ. Consider
the following three areas.

1. Be intentional about why you are in

business. See business as an opportunity

this. | would like to see how you live and Don't bother to advance the kingdom. Live out kingdom
how you interact” Sharing the principles.

Don't bother sharing the Gospel with Gospel with 2. Stay away from the pressure of
people on a job if you aren’t demonstrating people ona ]Ob debt. The less debt you carry, the easier it

it in how you work. You have to build that
foundation of showing them before telling
them the Gospel. That doesn't mean you'll
get it right every time. It means working
toward that goal of Christlikeness and being
willing to confess when you fail.

A man in Honduras started a little 5 ft. by 5 ft. pet store
with a small loan he received. He gradually grew that
business until now it is a pretty good-sized business. | once
asked him, “Would you tell me in a brief statement what
you feel was the reason for your success?”

He replied, “I have always chosen people over profits. |
have always chosen to make customers happy more than
just looking at the bottom line.” That statement demon-
strates a Christlike attitude of service.

Conclusion

Again, you as a business owner hold a prominent place
of influence in your community. Guard that position very
carefully. Pay close attention to how you use your capital,
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if you aren’t
demonstrating it
in how you work.

is to stay focused on the kingdom. Staying
focused on the kingdom is very difficult if
you are heavily in debt. You'll find yourself
reading the Bible just a little differently. I'm
not saying a person should never be in debt,
but the temptation to ignore certain teachings of Jesus is
very real.

3. Represent what Jesus looks like. Your role as a
business owner is to show everyone you come in contact
with what the world would look like if every person was a
believer.

You may be thinking, “I can’t make that big of a differ-
ence. | am pretty small. My business doesn’t have much
impact, and the world is pretty big.” But remember the
incident when Jesus fed the five thousand. Andrew said
to him, “There is a lad here which hath five barley loaves,
and two small fishes: but what are they among so many?”
(John 6:9). Although the disciples thought the offering of
five loaves and two fishes was small, Jesus was able to ac-
complish His purposes with those small things. He can do
the same with your business, if you are willing.

GARY MILLER is from Caldwell, Idaho, and has authored various books, including 1t’s Not Your Business. He directs the SALT
program under Christian Aid Ministries, working in impoverished countries to help people start or expand small businesses.
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