
Maintaining Christian 
Integrity in Business

In almost anything we do in life, our motivation is what 
makes the difference. The title of this article suggests the 
idea of responsibility or keeping after something entrusted 
to us. 

When we talk about maintaining 
assets or property, we typically refer 
to something we own: our house, 
our car, our equipment. We have to 
have some integrity in the first place 
before we can maintain it. As we 
maintain our Christian integrity as 
businessmen, our motives are what 
will drive our behavior. 

So what motivates us as business-
men? As we think about integrity, let’s 
first look at our motive. Is it money?

Jesus said, “For where your treasure 
is, there will your heart be also” 
(Matthew 6:21). We have heard Jesus’ 
words so often that I think we miss 
His meaning.  Sometimes the “New 
Anabaptist Version” translation of Jesus’ words says, “Be 
careful that where your treasure is, that your heart is not 
there.” But that is not what God’s word says. 

God’s word says that where your treasure is, there will 
your heart be also. That does not mean we need to live in 
poverty–money and business assets are useful tools for 
God’s kingdom. They are valuable elements of which we 

are called to be stewards. Our hearts will treasure treasures! 
Let’s not twist the scriptures into meaning that our hearts 
should not care about money; the real point here is not 

whether your heart treasures the 
treasure, but for what purpose? Using 
money for the kingdom of heaven’s 
sake is laying up treasure!

Jesus said some staggering things 
about wealth. He said that “a rich 
man shall hardly enter into the 
kingdom of heaven” (Matthew 19:23). 
We may not be considered rich by 
American standards, but we are rich 
compared to the rest of the world. I 
am a rich man. I have more wealth 
than probably 90% of the rest of the 
world—and so do you. 

Another stern point in the New 
Testament is that “the love of money 
is the root of all evil” (1Timothy 6:10). 
As people of Christian integrity, the 

driving force behind our actions must line up with what 
Jesus and His Word teaches.

Humility
As we think about business and integrity, it is so important 
for us to begin in humility. When we live as Jesus taught us 
and focus on humility and integrity day after day, can you 
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guess the result? Through Jesus Christ we will have lives of 
humility and integrity. Each day we need to ask the Lord to 
restore our souls and lead us in paths of righteousness like 
David did in Psalm 23. 

Another part of humility is remembering that each of 
the people we do business with has a soul that will spend 
eternity somewhere. Our actions, the type of work we 
do, and our business practices will influence those souls. 
Remembering this thought helps me respond in better 
ways. 

Doing business humbly and with integrity may not 
always be the fastest way to grow our business, but if our 
motivation is right, we can accept that.

Reputation and Character
Part of maintaining integrity is maintaining a godly 
character. Proverbs 22:1-2 says, “A good name is rather to 
be chosen than great riches, and loving favour rather than 
silver and gold. The rich and the poor meet together: the 
LORD is the maker of them all.” 

I ask myself this question:  Why do I want a good name? 
God has allowed me to go through some very humbling 
experiences, but it has been good for me. It has helped me 
to understand better who I am and why I do what I do.

As you do business, remember this: anyone can ruin your 
reputation, but no one except you can ruin your character. 
Anyone can ruin my reputation. For example, even if I do a 
phenomenal job for a customer, if they are not happy with 
something, they could go around saying, “He did a terrible 
job.” This will affect my reputation, but it does not affect my 
character.

God has been showing me that I do not need to have a 
good reputation. Yes, I want to have a good reputation, but 
that should not be my focus. My focus should be having 
the character that God wants me to have. And when I have 
the character that God wants me to have, most of the time 
I will also have a good reputation. 

When someone tries to manipulate my reputation, I tend 
to become upset and frustrated. I think, This isn’t right. I 
tried to do that particular task well, and now my reputa-
tion is on the line. Instead, I should ask myself, “What is my 
character in this situation?” 

If we have a good name, it is often because we have 
good character. When we have good character, a good 
reputation usually follows. I believe that as God’s people, 

we should have a good reputation. People should be able 
to say, “They did a good job for me. They were fair with 
me. They went beyond what they needed to.” This is a 
wonderful testimony for God. But remember, having godly 
character is more important that having a good reputation.

Integrity Toward Employees
Applying the first and second greatest commandments can 
help us be businessmen of integrity. “Thou shalt love the 
Lord thy God with all thy heart, and with all thy soul, and 
with all thy mind. This is the first and great commandment. 
And the second is like unto it, Thou shalt love thy neighbor 
as thyself” (Matthew 22:37-39). 

We have heard those words many times, but how often 
do we actually apply them to our lives? Here again the 
question comes up: Do I focus on myself or on Jesus? 

One way to obey Jesus’ command to love our neighbor is 
to treat our employees well. 

Do we always look out for the best of our employees? Yes, 
we have a business to run, and we need to make money. 
But I believe happy employees make happy customers. 
When I treat my employees well, they will treat customers 
well. 

So is my focus on Jesus and others? Or is my primary 
focus on what I can get or accomplish? Again, it is easy to 
say we are in business because we want to supply jobs for 
Anabaptist people. Is that true, or are we actually more 
self-centered than that? 

Recently I was reading Lead . . . for God’s Sake!, a powerful 
book by Todd Gongwer. While I did not agree with every-
thing he wrote, what he said about leading for God’s sake 
was interesting. In Gongwer’s book, a school janitor asked 
the basketball coach, “Why are you doing what you are 
doing?”

And the basketball coach said, “I’m doing what I’m doing 
for the best of these students.” 

The janitor would not say much, but later on he would 
ask again, “Why are you doing what you’re doing?” And the 
coach would give him the same answer.

One day one of the players came into the coach’s office 
and sat down. The student said something to this effect: 
“Coach, you say that you’re doing this for us, but it doesn’t 
feel that way to us.” 

What would your employees say if someone asked 
them why you do what you do? The prophet Jeremiah 
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says that the heart is deceitful above all things, and that 
it is desperately wicked (Jeremiah 17:9). An unconverted 
heart is wicked, but even after conversion we still have 
the potential to be deceitful and wicked. In building for 
business and for eternity, I believe that Jesus Christ and 
others need to be the number one priority. We need to 
be careful that our hearts do not deceive us; we are often 
blind to our own motivations and need the help of others 
to fully examine ourselves.

What Others See
As people observe us, they can quickly detect what we 
worship. It is not as much what we say, but what we do.

In my business, we do drywall and painting in both new 
houses and remodels. We also do some fire and water 
restoration, so we get many opportunities to be inside 
people’s houses. Perhaps a customer wants us to paint 
the bedroom in the rear of the house. As we walk through 
someone’s house, we cannot help but notice things—what 
is on the walls, what is in the magazine rack, and so on. 

Simply by walking through a home and observing the 
details of family’s life, I can tell you whether they worship 
clothes, sex, or sports, or whether they worship God. A 
few years ago we were doing a job for a family. In the 
daughter’s room I actually had to shove stuff under the bed 
and move stuff out of the way so we could even work. 

When we walk through those houses I can tell you in a 
few moments what those people worship. But I trust that 
after I work for them for a time, they can also tell what I 
worship. 

Following God’s Principles
King Solomon’s life is an example of what happens when 
we do not follow God’s principles. God asked Solomon, 
“What would you have me that I would do?” And Solomon 
asked for wisdom to lead God’s people. The Bible says that 
God was pleased with that request, and He gave Solomon 
wisdom, peace, and wealth.  

Now there were three things God had told the kings of 
Israel not to do. They were not to multiply gold and silver, 
horses, or wives. But Solomon did all three. Solomon tells 
us in Ecclesiastes that he could have anything he laid his 
eyes on. If he wanted it, he had it. He was all powerful. If 
he wanted a ski resort, a fancy motor home, or a yellow 
Hummer H3, he would just pick up his cell phone and say, 

“I’ll take three of them, please.” 
But the wisest man who ever lived found out that when 

you violate what God told you, it does not work. When we 
break the principles of God’s Word in business, it will lead 
us away from the Lord. When it comes to business and 
Christian integrity, the principles of God’s Word still stand.

We Will Be Held Accountable
I count it a blessing and privilege to have been born into an 
Anabaptist home. I was taught the Word of God, a privilege 
many people in the world today still do not have. If you 
would ask, “Have you ever heard of Jesus Christ?” they 
would respond, “What village does He live in?” 

As Anabaptists, we have many other blessings too. Do 
you realize that everything you have has been given to 
you? Everything—even your ability to have a business. A 
blessing of our heritage is that we were taught the ethic of 
work. 

I have done street evangelism in inner-city Chicago. 
Along with tall buildings there is broken glass and bottles 
and drugs and nakedness and just about anything 
imaginable. Do you think those city residents were born 
with the same ability and opportunity that you were born 
with? No. We have been given phenomenal opportunities 
that others do not have. 

As I think of all that God has done for me, I am over-
whelmed. If I had been born in another country or if I 
had been born in the inner city, I would not have had the 
opportunities. 

We have been blessed in business. And we must 
remember that Jesus said that to whom much is given, 
much will be required. 

Conclusion: Whose Is It?
Sometimes we are tempted to take pride in what we have 
made. The following fictional story reminds us that all we 
have is from God.

One day Satan and the Lord were talking, and the Lord 
said, “Look at this beautiful creation I have made.” 

The devil looked around and he said, “Well, I could make 
that.” 

The Lord said, “Okay, go ahead.” 
As Satan bent down and picked up some dirt, God said, 

“Wait a minute. Make your own dirt.” 
See? We have not created anything. We are only making 
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things from what God has given us. 
Once when I was facing fear, I started singing “It Is Well 

with My Soul.” I thought, Satan can take my things, but he 
can’t take my soul. I have found that when I visit somebody 
in the hospital, it is easy to say, “God is in control of this.” 
But when I am the one lying in that bed, that is not quite so 
easy to say. 

One of the richest men in Scripture was Job. In a very 
short time he lost his wealth, his children, and his health. 

After Job lost so much, he said, “Naked came I out of my 
mother’s womb, and naked shall I return thither: the LORD 
gave, and the LORD hath taken away; blessed be the name 
of the LORD” (Job 1:21). The Bible records, “In all this, Job 
sinned not, nor charged God foolishly” (Job 1:22). 

When we look at what we have, we should ask: is it 
God’s, or is it ours? Our answer to that question will 
decide the degree of Christian integrity we will maintain 
in our businesses. 
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