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The Foundation of Entrepreneurship

Have you ever stood at the base of one of America’s 
great skyscrapers, and squinted up along its narrow 
sides to that distant peak which seems to sway in the 
clouds? Did you know that it does actually sway? People 
inside those towers say that on a windy day you can 
hear creaking in the door frames popping sounds from 
around the windows, and that there is noticeable un-
steadiness on the surface of water in a bowl. Imagine 
what it takes to keep a building like that from uprooting! 
How do they keep it glued to the ground?

It’s called a foundation. In the case of those skyscrap-
ers, the foundation is a well planned structure made of 
concrete and steel, buried deep in the ground, with the 
entire building fastened to and built upon that unyielding 
structure. 

In this article we will talk about the foundation of 
entrepreneurship. Like the skyscraper, as an entrepreneur 
starting a business, you need a foundation that will 
carry you through the inevitable winds and downpours 
ahead. Our foundation will be made of three core 
business elements: business leadership, market need, and 
business planning. 

But first, another insight into the world of skyscrapers.

Bedrock
Those foundations don’t just sit on top of the ground. 
The architects study the soil, and take samples from far 
below the surface to find a place to lay their foundation 
where the ground will never move—way down on the 
bedrock, often hundreds of feet below ground level. 

We too need a steady place to lay our foundation. We 
can talk about leadership, markets, and planning, but if 
our approach to those elements isn’t founded upon the 
bedrock principles of the Bible, we will sway in those 
winds and downpours until our resolve cracks and the 
legacy of our well intended organization is full of crooked 
walls and compromised safeguards. 

What are some of those principles?

One Master—one Kingdom
No foundation is built upon a mixture of soil. You must 
choose to follow only one master. There may be times 
when other masters agree with yours, but that doesn’t 
mean you can follow either one. You must view your 
business as a vehicle for something deeper and nobler. It 
moves a cause greater than the woodwork you produce 
or the wares you sell. It demonstrates the unusual laws 
of a superior kingdom and a superior king. Resolve to 
follow only one master. 

Our foundation of 
entrepreneurship will be made 
of three core business elements: 
business leadership, market 
need, and business planning.
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The mind of the Master
The bedrock includes the determination to operate the 
way Jesus operated—not out of mere law, order, and 
justice, but out of love. Love your enemies. Forgive 
transgressors. Bless your detractors. Serve sinners. 
Accept social rejects. Share your resources with the poor. 
Bear the burdens of your neighbors. Suffer with the 
oppressed. Promote the kingdom, not yourself. Purpose 
to operate with the same approach and the same mind 
as Jesus. 

Stewards of the Master
Some shipwrecked passengers were hoping for survival 
in their leaky lifeboat. At one end of the boat, passengers 
were furiously bailing water to keep the vessel afloat. 
Their fellow survivors watched from the far end. One 
watching passenger said to another, “Thank goodness 
the hole is not in our end of the boat!” 

“The earth is the Lord’s…” and everything in it. (1 Cor. 
10:26) Like the passengers in the boat, we’re all in this 
together. No matter where the leak is, the boat is taking 
us all down. We are foolish not to do our share and give for 
the betterment of others. One of the ways we give back 
is by offering our acquired skills in community service or 
financial assistance. It’s tempting, when we’re asked to 
help, to avoid the messy situations and the ones that offer 
no return to our ego or our bank account (including tax 
breaks). But hoping someone else will do the dirty work, 
or refusing to become involved in community problems is 
displaying the same attitude as the spectators in the boat.

Another way that you give back what you were given is 
by passing on what you have learned. The Israelites were 
given explicit instructions in Deuteronomy 6 to teach dili-
gently what they had learned from the Lord. Pass it along.

And before you know it, you’ll need to turn over this 
business to the next generation. Make plans for that long 
before it needs to take place. It makes you more aware 
that you are a steward, not a consumer. God put an age 
limit on the Levites and how long they could serve. We 
have limits too. We need to prepare to hand our responsi-
bilities over to the younger ones.

Now on to the foundation.

Business leadership
Know the way, go the way, show the way
Some people have the idea that being a leader means 
delegating the burden of responsibility to others, and 
watching over them with sharp eyes and a big stick. 
John Maxwell said it well, though, when he observed: 
“A leader is someone who knows the way, goes the way, 
and shows the way.” In other words, a leader is someone 
who goes first. He doesn’t just talk the talk. While it’s 
good to walk the walk, a good leader is defined by who 
he is, rather than only by what he says or does. 

A leader, who knows the way because he has gone the 
way, can show the way because he inspires others. People 
who are inspired go on to do great things. 

Sacrifice over brains and power
The biblical approach to leadership is servanthood 
(Matthew 20). “Whosever will be chief… let him be your 
servant.” As leaders, we need to be quick to give credit, 
and always ready to take the blame without excuse. It’s 
more about sacrifice than it is about brains, courage, 
and power. 

If you’re going to weather the storms, it’s not going to 
happen as a result of your brawn and ego. The length and 
strength of your leadership will depend upon your ability 
to own your mistakes and correct them. As a business 
owner and manager, when things go wrong, manage-
ment always bears some of the fault. Always.

Imagine what kind of leaders Jesus’ disciples would 
have become if He had taught them to compete for the 
highest position, steer clear of those who couldn’t offer 
rewards, and squeeze all they could out of their followers. 

A good leader is defined by 
who he is, rather than only 
by what he says or does. 
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Instead the disciples learned that the strongest kind of 
leader is the one who serves. 

Six essential qualities
Talent and skills can never replace character. Peter 
talked about spiritual qualities we need to add to our 
faith. Here are leadership qualities we need to add to 
our character. 

The first is Integrity. 
Add to your integrity, Motivation. Integrity alone has 

no ambition, but motivation alone is dangerous.
Add to your motivation, Capacity. Motivation without 

capacity is limited, but add capacity, and motivation has 
room to explore. 

Add to your capacity, Understanding. With under-
standing, capacity is not wasted. 

Add to your understanding, Knowledge. If you can un-
derstand it, knowledge has meaning. 

Add to your knowledge, Experience. Now with integrity, 
motivation, capacity, understanding, and knowledge, ex-
perience is quickly and effectively put to use. 

Two dangerous weaknesses
An overweight gentleman wisely ordered a low calorie 
drink, but requested a blob of high calorie whipped 
cream to go with it. He demonstrated two debilitating 
weaknesses that a leader must avoid. One is the lack of 
self discipline to conquer his own bad habits effectively. 
Self discipline is essential, especially for a leader. A leader 
who doesn’t have the self discipline to make practical 
improvements in his personal life will severely lack the 
qualities needed to make improvements in leadership 
areas as well. 

Another debilitating weakness this gentleman demon-
strated was gullibility. He believed that for him there are 
shortcuts to success—he could have his high calorie 
whipped cream, and still get that skinny body. A gullible 
leader is a dangerous one. If you are prone to Pyramid 
schemes, or any other short cuts to so-called success, you are 
not a good candidate to own a business. Till your land and 
you will have bread, Proverbs says. There aren’t shortcuts.

The real test of leadership
Did you know that faith has no value unless there is 
doubt? In similar fashion, leadership is not useful until 
there is a challenge or crisis. That’s where leadership is 
needed and exhibited. This is why leadership is such a 
solemn calling. It is not about prestige and recognition. 
It is about serving. Sometimes God calls those who do 
not see themselves as particularly qualified. Moses was 
one of those. From his story we learn that God doesn’t 
always call the qualified, but He does qualify the called. 

Market need
Remember, we’re building a foundation that will 
keep your business standing through the winds and 
downpours to come. Besides leadership, market need 
is a part of that foundation. Let’s begin discussing this 
area by admitting that in order to stand the test of time 
you will need to pursue something that not only sells, 
but that you enjoy producing. Learn a lesson from the 
duck carver.

Have a duck carver’s mentality
The duck carver worked long hours every day carving 
ducks to sell in the village. On his door, however, was a 
curious sign that stumped many of the villagers, even 
grown men. The sign said: “Never worked; never will.” 
How could a man who labored long hours every day say 
that he never worked? 

In case you’re stumped like some of the villagers, the 
answer is: He enjoyed what he did; therefore, it didn’t 
qualify as “work.” The point is that you can do what you 
enjoy for a very long time. 

Leadership… is not about prestige 
and recognition. It is about serving.
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laws designed to protect the time and effort the inventor 
has put into a product. To copy his product and sell it a 
bit cheaper is considered stealing. Such disregard for 
others is also compromising your good foundation. 
Remember, there are no shortcuts. This does not mean 
you can’t be a competitor in some field. But even as a 
competitor, you should put your relationship before 
your profits. 

Business planning
For many of us entrepreneurs, the greatest weakness 
in our foundation is lack of planning. Many of us follow 
our “gut,” but so much is overlooked and lost by the “gut” 
that it becomes a risky liability. One of the best ways to 
shore up this part of your foundation is to find a coach or 
mentor, someone older who has been around, run the 
race, and who will tell it like it is. Avoid the “counselors” 
who will only tell you what you want to hear. Sometimes 
these may be our close friends. The Bible assures us 
that prudent counsel is bedrock, a good place to lay 
a foundation. 

Goals and objectives
Goals and objectives give us direction. Once you have a 
clear idea about where you are and what you want to ac-
complish, you have a much clearer vision of what it will 
take to get there. 

Mission and purpose
The mission and purpose helps you define your wills and 
won’ts—we will do this; we won’t do that. It’s essential 
that you draw up, before you need it, a stakeholder 
code of conduct. Experienced businessmen (prudent 
counselors) stress the importance of business meetings 
to discuss the state of your business and where you 
want to go. These meetings should be regular and 
require the presence of all involved, including spouses 
and stakeholders. 

Ask the experts
Your long term success depends upon your ability to 
discern what the people need. Rather than assume 
you know, ask the experts. In the 1960’s, one company 
spent large sums of money researching and rede-
signing a product they had been selling for nearly 70 
years—the simple, wooden mouse trap. When they in-
troduced it, the redesign flopped. Why? They didn’t ask 
the advice of the homeowners who used the product. 
After checking with their customers, they went back 
to making the same old mouse trap. Never forget that 
market need is determined by your customers, not your 
brilliant inspiration. 

Fill a gap
It was the 1930s, and the depression was in full effect. 
Howard Tuthill owned a large manufacturing facility 
where they produced woodworking equipment in 
Chicago. In the sagging economy, there was no demand 
for his product. One day he noticed long lines of people 
at the YMCA waiting while volunteers handed out bread 
by tearing off chunks from large loaves. 

This sparked an idea. Mr. Tuthill literally ran back to his 
factory and designed the world’s first bread slicer. Today, 
his company serves over 80% of the supermarkets around 
the world. He found a gap and filled it.

Caution!
As you consider market need, don’t forget that good 
character applies even in this search. There are patent 

Your long term success depends 
upon your ability to discern 
what the people need.


